Scrum Accountabilities Quick Reference
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How does the Scrum Team practice empiricism and self-management?
SCRUM MASTER SCRUM TEAM

INQUIRY DEVELOPERS PRODUCT OWNER

What is the accountability?

What are the minimum and
maximum sizes?

What do they make
transparent? Through which
artifact(s)? To whom? How?

Which artifact (s)do they
inspect? In which Scrum
Event(s) or activity? How?

Which artifact (s)do they
adapt? In which Scrum
Event(s) or activity? How?

How do they demonstrate
self-management?
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Scrum Artifacts Quick Reference
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How do the Scrum Artifacts enable empiricism and self-management?

INQUIRY PRODUCT BACKLOG SPRINT BACKLOG INCREMENT

What is the intent / purpose?

What is the commitment?

What does it make transparent? To
whom? How?

When is it inspected? By whom?
How?

When is it adapted?
By whom? How?

How does it enable self-management?
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Scrum Events & Activity Quick Reference
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How do the Scrum Events and Activities enable empiricism and self-management?

INQUIRY OPTIONAL ACTIVITY: SPRINT PLANNING DAILY SCRUM SPRINT REVIEW SPRINT RETROSPECTIVE
REFINEMENT

What is the intent /
purpose?

When does it occur? How
often?

What is the time-box?

Who must attend? Who
may attend? Who must
never attend?

What does it make
transparent? To whom?
How?

What is it inspected? By
whom? How?

What is adapted?
By whom? How?

How does it enable self-
management?
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Scrum Values Quick Reference
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How does the Scrum Team demonstrate Scrum Values during Scrum Events and Activities?

INQUIRY OPTIONAL ACTIVITY: SPRINT PLANNING DAILY SCRUM SPRINT REVIEW SPRINT RETROSPECTIVE
REFINEMENT
Courage
Focus

Commitment

Respect

Openness

ORG WZbg/am/rs Scrum Discovery Cheat Sheet - From A Superficial to Scientific Understanding of Scrum © 2024 Org Whisperers 4



